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sovereign French and European digital solutions.
A consulting firm specialising in migration to

of your data.
Take back control

DIGITAL SOVEREIGNTY & RESILIENCE
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Book my free discovery call



WHY ACT NOW

Three risks you face
every single day.

1 Geopolitical dependency
Your collaborative tools run on US infrastructure subject to the Cloud Act. Transatlantic tensions make this
dependency a real strategic risk to your business continuity.

2 GDPR & NIS2 compliance risks
Data protection and cybersecurity obligations are tightening across the EU. Non-compliance exposes your
organisation to penalties and lasting reputational damage.

3 Rising costs & vendor lock-in
Microsoft 365 and Google Workspace licences increase every year. The longer you wait, the deeper your data
embeds in an ecosystem you do not control.

OUR APPROACH

Progressive. Concrete.
Zero downtime.

7 years of technical expertise
Trained at École 42. Experience across startups and
large enterprises. Hands-on expertise, not theoretical
consulting.

Sovereign hosting
Our infrastructure is hosted by Infomaniak in
Switzerland. We practise what we recommend to our
clients.

Zero-downtime migration
Progressive approach: your teams keep working
throughout the entire transition with no data loss.

Public sector ready
Formal quotations available. Compliant with public
procurement procedures and tender requirements.

SR Consulting  ·  sr-consulting.fr  ·  contact@sr-consulting.fr 2 / 4



OUR SERVICES

End-to-end support,
from audit to ongoing care.

FLAGSHIP SERVICE

Sovereign migration
Full replacement of Google Workspace and Microsoft 365
with sovereign solutions: Nextcloud, OnlyOffice, Mattermost.
Guaranteed service continuity throughout the transition.

Inclus :

�  Detailed migration plan

�  Full technical execution

�  User training included

�  Post-migration support

IT Sovereignty Audit

Full IT system mapping, GAFAM dependency
identification, GDPR/NIS2 risk report with prioritised
recommendations.

Sovereign Infrastructure

Deployment on FR/EU cloud (Scaleway, OVH,
Infomaniak). Secure config, monitoring, automated
backups.

Team Training

Practical workshops for IT and
end-user teams. On-site or
remote, tailored to your context.

Support & Operations

Proactive monitoring, security
updates, user support. Monthly
contract with defined SLA.

Sovereign AI

Open-source LLMs and local
RAG in your workflows. Zero
dependency on OpenAI or Azure.

TECHNOLOGY STACK

Collaboration & Productivity
Nextcloud · OnlyOffice · Mattermost · LaSuite

Cloud & Hosting
Scaleway · OVHcloud · Infomaniak · Hetzner

Communication
Element / Matrix · Talkspirit · BlueMind · Wire

Security & Identity
WALLIX · Vaultys · Univention / Nubus
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PRICING

Clear pricing,
no surprises.

Service Price For whom

Discovery call Free · 30 min All prospects

Starter Audit From €2,000 SMEs, public bodies

Essential Migration From €4,500 SMEs — 20 users max

Full Migration Custom (€8k–€20k) Mid-market, public

Monthly support From €500/month All clients

Training From €900 Half-day, 12 people

All prices excl. VAT, indicative. Formal quotations available for public tenders.

ABOUT

Samuel Rison
Founder · Senior Consultant

Trained at École 42, I spent 7 years designing and deploying

information systems for startups, mid-market companies and

public organisations. This blend of technical and functional

expertise lets me guide organisations through their transition to

sovereign digital infrastructure.

Legal information
SR Consulting — Sole trader
Samuel RISON
64 Rue Lamartine, 33400 Talence, France
SIRET: 933 751 935 00018
VAT: Not applicable (art. 293 B CGI)
contact@sr-consulting.fr

Let's talk for
30 minutes.
A free discovery call to map your
situation and identify first concrete
steps. No commitment.

Book my free discovery call

Scan to book
sr-consulting.fr/contact
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